Memorandu

Date: June 5, 2012 Agenda Item No. 2(B)1
To! Henorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Fronu: Carlos A, Gimenez . /;_ﬁ e
d 7 ot gl

e

Subject: Adopt-A-Road Report and Recéh(mendat‘ions - Rasolution No., R-872-11

At the October 4, 2014 Board of County Commissioners {Board) meeting, the Board appraved
Resolution No. R-872-11 (Attachment A). The resciution directe the County Mayor o County
Mayor's designee to provide a report and recommendations on converting the County's Adopt-a-
Road program to an “Enhanced Roadway Beautification” program as part of the effor! to improve
tree canopy in Miami-Dade County,

The County's "Adopt-a-Road” program, approved by the Board an May 7, 19986 by Resclution No. R~
500-96 (Attachment B3, permitied local organizations, private corporations ol volunteer groups to
maintaln local roads through ltter removal and landscaping efforts. The program called for volunteer
groups o agree to remove litter on the adopted corridor four imes per year for a minimum of two
years. The cost of aperating the Adoplt-a-Road program was approximately $20.000 per year in
addillon to administrative support from the Oftice of Communily Image, astimated at $18,000 in staff
fimo. Al that time, the office had & stalf of 10 employees and is currently staffed with ohe employee.
The funding to operate the Adopta-Road program was eliminated in FY 2010-11.

This report addresses the eleven items outined in the October resolution Including key
recommendations telated to Implementing an enhanced roadway beaulification program as part of
the effort to improve free canopy in Miami-Dade County.

1. A survey of other successful programs of this nature around the U.S., and how they are
structured and funded

Twenty-one government agency roadway adoplion and sponsorship programs around the countiy
were researched for this repart, Among them, twelve programs offered both volunteer-based and
spongorship-based adoptions, five offered only volunteer-based adoptions; and four offered
only sponsorship-based adoptions, (of which two used non-profit organizations to coordinate their
sponsorship-based adoption program). Out of the programs thaf ofiered both volunteer-based
and sponsorship-based programs, six used a third-party contractor to opérate the program. The
most comimon structure of the readway adoption programs ressarched cffer a model that provides
for bolly valunteer-based and spansor-based adoptions, The use of a third party to administer the
acloption programs on an agency's behalf and provide the maintenance of the segment of adopted
roadway was identified in six of the programs researched. In these six models, a government agency
provides a fist of eligible roads and basic criteria for maintenance to the third party contractar,
frequently selected through a bld. The contractor is then responsible for procuring sponsors for the
roadway corridors, recelving the funds from sponsars, and maintalning the adopted areas per
specifications provided by the agency. The agencles did not receive any funds froin the spansors, A
ist of the programs researched Is provided In Attachment C.
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2. Recommendations based on current eslimated ocosts for the amounts corporate and other
sponsars could contribute for each mile of:

g, Lilter cleah-Up
b, Lanhdscaping maintenahce
¢, Landscaping installation

This repott recommends that an Enhanced Roadway Beallification prograny offer hoth voluniesr-
based and sponsorship-hased optichs for the adoption of a one-mile $ection of roadway.

Option 1: Sponsorship of a Roadway Section

In this model, sponsars would Independently provide 12 cycle year-round maintenance or provide an
aquivalent monetary conbribution to support 12 maintenance cycles per year, Based on current
estimatod costs, befow ars the recommended sponsorship levels, A third party may be contracted to
solicit sponsors,

Table 1. Proposed Sponsorship Levels {2-year spansorship)

Funds mowing, fitter
plckup, signage, graffiti
ramoval

Clean Nelghborhoods
Sponsor 95,000

Funds mowing, fitter
plokup, signages, graffitd
removal, tree care and
landscape maintenance.

Clean and Green Sponsor $10,000

Funds mowing litter
pickup, signage, graffiil
removal, tree installation,
and establishment,

Million Trees Sponsor $50,000

Option 2: Volunteer-based Roadway Adoption of a Roadway Section

A volunteer-based program would mirror the County's previous Adopt-a-Road program, buf would
increase the humber of fitter removal events to 12 per year since holding only four litter picicup
events per year makes an Insufficient impact since Httering s such a chroric problem. Volunteers
would agree to adopt a one-mils section of road right-of-way, dedicate at least two years fo the
program; follow specified Miami-Dade safely regulations; and remove ifter 12 times per year,

Options 1 and 2 can operate simultaneously (see item 6 of this report for Coutity costs to suppolt the
recommended options).

3. The efforts the County might undertake to market and promote such a program to potential
corporate and offiar sponsors
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The proposed Enhanced Roadway Beaufification Program could be promoted on the Parks,
Recreation, and Open Spaces departments (PROS) website, the Parks Foundation websits,
through fhe Parks Store, on the websites for the Community Image Advisory Board and Million Trees
Miami, and through the County's in-house communication channels. A list of key and highly visible
roadway segments would be selected for larger sponsorships and promoted on the websites,

4. Options for foundation suppoit grants, and for facilitating donors and benefactors in addition fo
cotporate and other sponsors

No grants have been identifled that speclfically support this type of program. Sponsorships would be
sought uging existing County resources. Nane of the programs researched referred to grants as a
soures 1o fund their programs.

5. Signage options the Gounly coufd use fo recognize sponsors, any restrictions on such sighage
being placed In the right-of-way and identification of othet possible sponsor beneffis and
recognition

The Parks, Recreation, and Open Spaces Department has adopted 2 Way-finding signage program
where signage specification have been vetted by the County departments responsible for signs In
the public domain and templates have been developed by the department for its parks, Because the
signs are in the public right-of-way, sighage Installation must be kept cutside clear zones and sighl
distance triangles and be approved by the PWWM Trafflc Engineering Division.

6. The cost to the County of such a program, including both an analysis of the start-up costs that’
the County might have lo incur fo initiate the program and the ongoing costs to maintal the
program, and where such funding might be forinct

The startup cost for Optlon 1 only, sponsorship-based roadway adoptions, of the recommended
program s approximately $68,650 which ncludes an estimated $58,650 to fund a program
cootdinator and a one-time cost of $10,000 for an outreach and marketing effort to promote the

program. The County would not pay for aguiprment or signage since those costs are borne by the
sponhsors. The continuing cost for this option is $58,650 for the program coordinater,

The startup cost for Option 2 only, voluntear-based roadway adoptlons, is approximately $125,150
for the first year of the program. This cost Includes the program coordinator position, estimated at
$58,650 annually, a one-time marketing and outreach effort estimated at $10,000, and materlals,
equipment and signage estimated al $58,500, The starlup cost assumes that there are 50 active
volunteer adoptions that require the Installation of wo sighs per, mile, tweive (12} annual volunteer
jter-collection service avents, an average of fifleen (15) voluntears per setvice avant, trash bags,
gloves, safety vests, and "workers ahead” safely signs. The cost for Option 2 {second year) 15
approximately $78,000. This includes $58,850 to fund a program coordinator, and $16,350 for any
needed replacements of existing adoption signs, and to provide event support and mterials for an
sstimated 10 new adoptlons per year.

It Is recommended that a combined approach using options 1 and 2 be implemented to insure
success for a total cost of $125,150 and continuing cost of $75,000,

This progrem could be Implemented by the existing Right-of-Way Aesthetics and Asset Management
Division (RAAM) in the PROS department If additional funding were made available as part of thelr
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general fund allocation. Currently, PROS does not have the necessary funding to Implement options
1and 2.

7. Options for securing Jabor tu clean up fiter and install and maintain landscaplng under such &
program, whether throtigh contracted fabor or use of internal County staff or hoth

The PROS department's RAAM Division currently manages fandscape malntenance contractors that
provide the services requlred to clean up litter, Install and maintaln frees and landscaping, and
nerform all necessary tasks to carry out the proposed prograr. Inspectars are already in place along
the County comidors thal would be eligible for sponsorship. Any direct costs for an Enhanced
Roadway Beautification Program would be covered through Options 1 and 2, above deseribed, so as
the existing level of sarvice s maintained.

8. Options for use of community groups, such as Glrl Scouts, Boy Scouts, or 4H volunteers, and
whers such voluntears could be most effectively and safely ulllized

Voluntesrs could be tilized In this program as labor fo remove iitter. I volunteer organizations agres
to adopt @ section of roadway, according to the program cliteria, then there are no restrictions fo
using volunteers, as there were none In the previous Adopt-a-Road program. Using voluntesr lghor
as part of the proposed program is completely contingent upon the County funding the operations
and administration of the volunteerbased component of the proposed program. Safely is of the
utmost concern when voluntesrs are worklng in or near the right-of-way. Volunteers would receive
safety tralning and be equipped with high visibility safety vests, temporary warning signs would be
set-up alerting motorlsts, and orange cones and other traffic safety features would be used.

9. Options for using inmale crews to clean up liter and carry out other aspacts of the program and
the assooiated cost

Inmate crews could not be ussd unless guards are made available and funded specifically 1o
supervise the Inmate work crews, PROS staff has consulled with Emily M. Phelps of the Florida
Department of Corrections, there is currently a shortage of guards avallable In the State prison
system o serve In this capacity and in addition, the County would be required to pay an estimated
$60,000 to cover the guard's labor costs. Equipment would alse nead to be purchesed o cutfit an
operation of this Kkind. Therefors, this is not a viable option. PROS uses court ordered non-violent
communtly service workers in parks where existing supervislon is presant. The mixing of these
community service workers with volunteers 1s a possibility but wolld have to be approved by the
volunteer organization,

10, Options for entering Into agreements with the Florida Department of Transportation and other
governmental entitfes to extend such a program to stale roads and roads owned and maintained
by other governmental entliles :

The Flotida Department of Transportation (FDOT) is operating volunteer-based Adopt-a-Hlghway
progratt based i Taliahassee for ail Sfate Roads. Communications with FOOT were initiated
through 1he local FDOT District & office. Since the state program is centralized, the managers in
Tallahassee are not Interested In entering Into an agreement for maintenance sponsars at County
tevel at this ime, However, this could change if the Miamk-Dade model demonstrates successful

cost-savings.
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11. The need for and contents of any legal agreements that may need fo be entered, including
issues such as cwnership and site control; design, type of frees and plantings; and provisions
addressing flabillty, theft and vandalism issues

The County has an existing boilerplate agreement for the Adept-a-Road program. With the
assistance of the County Attorney’s Office, this agreement can bhe modiflad 1o Includs the
requirements outlined in this proposal,

Recommendation

The recommended Enhanced Roadway Beautification program would seek roadway adoptions in
the form of sponsorships (Optian 1) and/or volunteer-based (Option 2) adopters to provide a
comblnation of litter pick-up, mowing, tree plantings, tree and landscape care (12 times per year), in
excharge for signage acknowledding their cotitribulions. This recommaended model of offering both
options was the most common structure for adoption programs found across the country. Offering
botl: sponsors-based and volunteer-based opportunities for roadway adoptlons would serve the
broadest interests for the County In thal sponsorships can fund maintenance of key roadway
seotions and volunteer particlpation would ratse public awareness on lifter controf,

We continue to experience enthusiastic interest from the public on participating In a volunteer-based
roadway adopfion program. The recommended program, that proposes litter plekup and
maintenance events to 12 per year, restores the level of service from prior years and glves the
County the opportunlty lo more frequently maintain previous tree and landscape planiings In areas
slated for adoption. .

The proposed program reguires the funding of a position dedicaled to coordinate the program and
also to fund the contracted or In-house labor for the instaflation of signage, maintenance and
aquipment purchases at approximately $125,150 for program start-up and a continulng cost of

$78,000.
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REATST-BATE COUMTY, FLORIDA ; ﬁj amended
MEMORANDUM Agenda Tem No, 11(n)(3)
T Honorable Chaliman Joe A, Marlinez DATE: Oclober 4, 201}

and Members, Board of County Commissioners

FROM: R, A Coevas, Jr,- - SUBJECT: TResolution directing the Mayar to
County Attorney provide & report and recommendations
on converting the Cornty's
“Adopt-A-Road” program to an
enhanced roadway beautifioatlon
program as part of the effort to
improve tres canopy in Minmi-Dade

Count
Resolution No. %%?2#!1

The accompanying resolution was prepared and placed on the agenda ut the request of Prims Spongor
Conraissioner Lynda Bel, and Co-Spensors Comumissioner Sally A, Teyman, Conumissioner Jean
Monestime and Commissioner Dennis C. Moss.
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Y VIEMORANDUM

(Ravisad)

™ Flonorable Chalrman Joe A, Marknes DATE: Dctober 4, 201
anxd Members, Board of County Conmunissioners

A

FROM: 1. A. Cleovas, Tt
County Attorney

)

Amended
SUBJECT:  Agenda Tem No, 11{a){3)

Please note any Hems checked.

"3.Day Rule" for commiittees apphicable if raised
6 weeks required botween fivst reading and publi¢ hearing

4 weeks notification to wunicipal officials roquired priox to public
heariing

Tocroases revenues ar increases cxpenditures without balaneing budget
Budget required
Statement of fiscal impact requirad

Ordinance creating a new board requives detniled Counity Manager's
report for public hearing

No committee review

Applicalls legislation vequires niore than a majority vote (e, 2/8% ___,
3/5°s , tnanimous } to approve

Current information regarding fundivg souree, indox cnde and available
balance, and available capuelly (if debt is contemplated) required




Amended

Approved Meayor Agenda Hem No, { H{AI(3)
Yeto e 10-4-11
Override :

RESOLUTION NG, R-872-11

RESOLUTION DIRBCTING T1iH MAYOR OR DESIGNEE TO
PROVIDE A RBPORT AND RECOMMENDATIONS ON
CONVERTING THE  COUNTY’S SADOPT-A-ROAD?
PROGRAM TGO AN ENFANCED ROADWAY
BEAUTTFICATION PROGRAM AS PART OF THE EFFORT
TO IMPROVE TREE CANQPY IN MIAMI-DADE COUNTY
WHEREAS, adequate tros canopy is vital to the etvironmental and econonric well being
of gur community; and
WHEREAS, ftees improve air quality, shade pavement, reduee air temperatore, reduce
slorm water runoff, make communitios moto visualy chvironmettally appealing and save money
on electric bills by shading hormes, offices and streets and seducing {he need for air conditicning;
and
WHEREAS, on Septembor 11, 20077, this Board passed Resolution Ne, 23 [-07 adapting
the Miami-Dade County Street Tree Master Plan which found that tree canopy in Minmi-Dade
County s in critically short supply; and
WERREAS, the Stieet Tree Master Plan found that o numbet of Tactors have contribited
to the diminished tre¢ cover n Miami-Dade, including the removal of trees due to citrus canker,
but the problem became even mote significant after many froes Wwolo destroyod by the 2003
{nmricanes, Katrina, Rita, and Witnas and
WHITREAS, the Street Tree Master Plan sot the amibitlons goal of achieving 30 percent

tree canopy by 2020; and
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WHEREAS, ove of the key goaly of the Street Treo Master Plan was o plant quakity
frees it the public rights of way; and

WHEREAS, in an effoat Lo increase free canopy, Migmd-Dade County snd Hs
Comumnity Ymage Advisory Bosed through the leadership of Commissioner Dennis ., Mosy hag
inittated the “Million Trees Miam{” campaign with the goal of planting one miﬁi.on trees across
Miami-Dado County by 2020; and

WHEREAS, Miami-Dade County also has an Adopt-A-Road Program in pisce to
jmprove the aesthefic appeatance of roads in the County; and

WHEREAS, on May 7, 1996, this Board adopted Resolution No, R-509-96 sponsored by
Senator Javier D, Souto establishing the Adoepi-A-Road Progtam in Miami-Dede County; and

WHEREAS, under fhe Adopt-A-Road Program, public, not-for-profit and private seotor
organizations and fiems vohuiteer for &t least two ¥} yelars to adopt a one-mile section of road
right-of-way and remove litter at least four {4) times o year; and

WHERLAS, the County posts Adopt-A-Road signs acknowledging the group at {he
bepiming and end of the adopted roadway, provides safely vests and. Htter bags, pleks up litter at
specified locations and assists with safety eetings; and

WHEREAS, there are owtently 49 Adopt-A-Road volupteer participants that pick up
litter atong 49 miles of county roads; and

WH_EREAS, roadside Tittering 15 an ongoing and chronle problems, and the Adopt-A-
Road Program has been and comtinnes to be & strong tool for public ovtreach and education on

litter reduciion; and
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WIHEREAS, there is o cost to the County taipayess for the Adopt-A-Road Program of
approximately $20,000 per year based on fhe County’s various obligations to install sigrape,
piek up litter at specified tocations and provide safety vests and Htter bags; and
WHERRAS, beoause of the costs associated with the program couplod with the existing
County budget sitvation, the Adopt-A-Road Progtam cucvently s closed lo new groups
partioipating; and
WITERTAS, some staies and local governments have eapanded on adopt-a-road
programs to inchude Sponsor-A-Road progluing, whereby & spongoring public, not-foraprofif or
corporate entity provides funcling for erews to collest litter; and
WHEREAS, under such Sponsor-A-Road programs, Sponsors contribute an amowit
equal to the full yeat-rovnd maintenanco for » particlar segment of road, sovering the entire vost
of such maintenance fo the governmental entity; arl | |
WIEREAS, in Miami-Dade County, such full year-round mainfenance generaily would
congist of sighteen (18) Ittt cleanup oyeles per year, as compared to only four (4) gader the
Cut:rtty‘s existing Adopt-A-Road Program; and
WHERIAS, such Sponsor-A-Road programs also provide a safer altetnative for high
waffio roads where conditions may present dangers for voluntoess to piclc up Hitter; and
WHEREAS, a numhar of states, inchicing Avizona, Californls, Connectiout, Colorado,
Maryland, Massachuseits, Missouri, Nevada, New Jorsey, New Yorl, New Hampshire, Rhode
Tsland and Washington successfully have introduced and maintained Sponsor-A-Road prograns;

and

10
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WHEREAS, vet another approach is 4 Tandseape-A-Road program, whetein sponsots
would confribute fimding for installstion of twees, other enhanced landsvaping and mainienance
in the public right of way; and
WHEREAS, Chicago sucoesslully took up this approach through the Chicage Gateway
Creen indtiative , which joins the State of Hiinois, the City of Chicago and Chicago's corporate
community with the goal of converting Chicago’s expressways into beantifully-fandseaped
parkways: and
WHEREAS, distinet from Adopt-A-Road or Sponsor-A-Rosd programs, Chicago
Gateway Green develops and maintaing trees and landseaplng on major expressways into and out
of the City of Chicago through corporafe sponsots; and
WHEREAS, on June 2, 2009, this Board passed Resolution No, 751-09 spomsored by
Senator Javier D. Sounto which ditectad the Mayor or designen to conduct a sludy fo defermine
tho foasibillty and advlsability of creating s Landscape-A-Road program; and
WHEREAS, Miami-Dade County has also pursued a similar approaqh related to parks;
and
WHEREAS, on September 4, 2007, this Borrd also passed Resolution No., 998-07
sponsored by Chaltmen Joe A, Mattinez which directed the Mayor or dasignee to cxeate a
program for corporate sponsorship and underwriting of County parks; and
WHEREAS, Miami-Dade County should build on the success of these worthwhile
programs by pusuing roadway beautification, Sponser-A-Read mnd Landseape-A-Road
programs as part of the offort to improve the aesthetlo appearance of oadways and the free

canopy in Miamj-Dade County; and

11
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WIKEREAS, such programs not only would provide a self-sustaining mechanism to
imptove iree canopy along roadways and maintain the appearance of roads in Miami-Dade
founty, but also could provide jobs during these challenging economic limes,
NOW, THEREFORE, BE T BESCLVED BY THE BOARD OF COUNYY
COWMISSIONERS OFf MIAMIDADE COUNTY, FLORIDA, that this Bowd divesls the

Mayar or designee to provide a rteport and recommendations {o the Board related to

implementlng an enhanced roadway beautification program as part of the effort to improve trec

canopy i Miami-Dade County. The report and recommendations shail be presented to the
Reylonal Transportation Commiittes during its committes meeting in the third month following
the offestive date of fhis resclution, or the next available RTC Committes mecting i no meating
ig held that month, The report and re;comm@ndaﬂons shall include, among other relevant and

ralated matters:

(1) A survey of ofher sacosssfil programs of fhis nature atound fhe U.8., and
hiow they are structured and funded,

(2)  Recommendations bused on current estiniated costs for the amounts
cozporate and ofher sponsors could comtribute for each mile oft

a. Litter cleanup;
b. Landseaping matfenance; aod
e, Landseaping installation,

{3)  The offorts the County might undertake 1o market and promote suelr a
progiam to potential corporate and other spongots.

{(#)  Options for foundation support and grants, and for facilitating donors and
benefactors in addition to corporate and other sponsaors,

(5)  Signage options the County could use {0 recognize $poNsONs, ey

restrictions on such signage being placed in the dght-of-way and
identification of other possible sponsor benefifs and recognition,

12
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(6)  The ocost to the County of such a program, including both an analysis of
fhe start-up cosis that the County miglit bave to ncur {o initiate the
progeam and the ongoing costs to maintain the prograny, and whete such
fanding might be found. '

()  Options for secuting labor to clean vp litter and install and medhtain
landseaping undet such & program, whether theough confracted labor or
nse of internal County staff or both,

(8  Options for use of comarunity groups, such as Girl Seounts, Boy Soouts or
A as voluntoers, md wheve such volunteers could be most gffectively
and safely uiilized.

(9)  Options for oging inmate cews {o olean wp litter and cmry out other
agpeots of the program and the associated costs.

(10) Options for entering info agreements with the Floride Dopartment of
Transportation and other governmenial entitles to extend sach a program
to state toads and roads owned and maintained by ofher governmental
entities,

{11y  The need for and contents of any legsl agieements that may need fo be
sitored, including issues such as ownership and site eontrol; deosigh, typs
of tress and plantings; and provisions addressing Labilify, theft and
vandalism issues. -

The Prime Spousor of the foregoing resolution is Commissioner Lynda Bell and the Co~
§ponsors ave Conmmissioner Sally A, Hoymarn, Cotrmissioner Jean Monestime and
Clommissioner Dennis C. Moss. Tt was offered by Commissionet Lynda Bell ,

“ ' v ] 4 et . . R .
who moved it adoption. The motion was seconded by Cominisgionet Barhara J, Jordau

axid vpon being put o 8 vote, the vole was as follove:

Toe A. Martinez, Chatvman absent
Audrey M, Bdmonson, Vics Chalrwoman nye

Brano A, Betreiro  #bsent Lynda Bell ayo
Beteban L. Bovo, Jr.  aye Jose *Pepe” Diaz aye
Sally A, Heyman aye . Darbare T, Jordan  8ye
fean Monestime aye Desmig ¢, Moss 3
Rebeca Sos4 aye Sen, Javiey 1. Sonto aye
Kavier L. Suarez mye
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The Cliaizperson theveupon declared the resolntion duly passed and adopted this 4" day
of Dotober, 2011, Thiy resolulion shall becomo effective ton (10) days after the dido of its
adoption wnless vetoed by the Mayor, and if veloed, shall become effeclive only upon an
everride by this Board.

MIAMI-DADE COUNTY, FLORIDA
— BY ITS BOARD OF -
ivgj}} Wi m;:;»ﬂ,% COUNTY COMMISSIONERS

1)
g ’f%\ﬁ HARVEY RUVIN, CLERK

i
;f/j Christopher Agrippa
B N

.
FohF o s
“ren papgraret ‘Deputy Clexk

Approved by County Attorney as i
to farm and logal sufflciency, %ﬁﬁﬂfﬂ

Jess M. MeCarty
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S HOLUTIONNG, 13099

A RESOLUTION BETABLISHING AN ADOPT-ARQAD
PROGRAM TN DADE COUNTY TO PERMIT LOCAL
ORGANIZATIONS, PRIVATE CORPORATIONS, AND
VOLUNTEER, GROUPS TO REAUTLVY LOCAL
ROADS THROUGH LITTER REMOVAL ACTIVITIES
AND LANDSCAPMNG BFFORTS AND PIRECTING
“HE COUNTY MANAGHER TO TAKE ALL ACTIONS
NECESSARY TO IMPLEMENT THIS PROGRAM

e WHEREAS, Florida's Adopt-A-Highway program bz been very suecessfisl in vodudlng

- “gho cost of litter temoval and hrproving the appearance of Highway right-ofvmy through Flovida

sinea Jta inception in 1990; and

[

WHEREAS, under the Florida Adopt-A-Highwiy program, veluidears from vardoun
L “grganizations, and private corporations enter 1nto 1 tva-yeur ngresment with the Florida

. '}E:i‘i;iét‘zﬁ;nent of Transportation, during whish {hey agrea 10 conduct fitter reoval at sogularly

hec?uted ltxtéwaxls; and

B WHEREAS, Keop Dodoe Besutiful, Ine, was the oy eatity in Dade Cowy providing i

dpt-A-Road program for focal rouds within Dado County, bt now ko longer opeinted thin

oot ond

Sl et . . )
Lt WHERILAS, there are many civie mindod groups aud prviag yactor compntes thi h}h:‘(\
o mﬁd ;i'ﬁ-ixzig}ér'gst in p’ar%ioipaﬁng in an Adopl-AsRoad program in opder to melntain and

"

+

saist ronds; and
Q 2 Sup e Ny i .
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Pape Me, 2

WHENBAS, Dade County, 3 & policy , docs not perform litter removal aclivities on owr

locnl roads, with the exception of sweeglug frajor sireets,

NOW, THEREFORE, BE [T RESOLVED BY THE BOARD OF COUNTY

COMMISHIONERS OF DADE COUNTY, FLORIDA, that the County Mennger is directed to

. ertablish ws Adopt-A-Road program to permit toonl srgenizations, privale compotationd or

voluniteer groups to maintein local roads through fitter removal aclivities und to benutify loeut
soudh through teodscaping offorts, The County will provide the arganization with safaty
guldelines and an agreement calling for the group or organizalion Lo malitain any lsndacaping for -
o minlmman of two years OF 10 Agres (o remove littes on th adopted cartidor for at Teast twa
years, In return, the County will post a sign recoguizing the group, orgatization or sorporty
sponsoy #k bath ends of the ndopted rosd, |

The foregoing resolution was sponsated by Commissioner Javier D, Souto and was
pffered by Comntissioner Javise B, Seuts , whn maved s
sdoption, The motlon was secondsd by Commissiones Jamaa  Murko |

and upon belng pet toave ., the viite was as {oliow

James Burke ayo Miguel Dise de I Portilla AYU
Beity T, Ferguson nye Maudes A, Forrg nya
Bruce Kaplan By® Gwen Margolls AyQ
Natacha 8. Millan aye Denrds C. Moss By R
Aloxander Penelas aye Pedro Reboredo aye
Ksiy Sorenson . ave Javier B, Souto pys

v
Arthut B, Teele, . nhaent
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STATE OF PLORLDA ) '
: b
YL COUNTY OF UADE }

et ’ T, HARVEY BUVEN, Clerk of the Glrcult Oaurt In and for Dade County,

Florldn, and Be0fflolo Clerk of the geard of County Carmissloners  of sald

ooy, 00 HERERY CERTIEY that bhe sbove and foragoing s a wue ard correct

N copy af Hesolution No. R~50%-96 ' , adcpted by tha mid boald

E | of County Commissioners at 1ts meeting neid on May Tth g 96

1 WITMESS WHEREDF, 1 bavo bepeunko got v hand ond offlolal seal on

thin

vt Tt Al . Ly P Ll

_ day of , AD 19 '

HARVEY WVIN, Clark
Board af County Comnlssiongrs
Dagie Cotinty, Flortda

Ay

Peputy Clerk

SEAL

fronrd of Oounty Commlantoners
Dade Colinty, Florlda

CLURT 507 3193
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ATTACHMENT C

List of Program Researched

Florida Department of Transporiation
Broward County, FL
California Departiment of Transportation
New Hampshire Department of Transpartation
Arizona Department of Transporiation
Indlana Department of Transportation
Rhode leland Department of Transportation
New York Department of Transportation
Maryland Department of Transportation
Massachusetts Depatiment of Transportation
Missouwri Department of Transportation
North Carciina Department of Transportation
Jacksonvifle, FL Department of Public Works
Santa Barhara, CA

© Newton, MA
Baton Rouge, LA
Downey, CA
Knoxvills, TN
St Louis, MO
New York, NY
Chicago Gatoway Green

Innevative Programs

Additional detall is provided for three programs that stood out as innovative while researching
for this report. .

Ih 1989, Chicago Gateway Green developed the “Expressway Partriership Program,® which
joins the Clty of Chicago and the State of llinois with Chicago's corporale community 1o
“transform our Expressways into Parkways.” Distingt from traditional "Adopt-a-Highway”
programs in other states, *Cateway Green® develops and maintalns each sponsor's site through
a dedicated program in the State of llinois Department of Transportation and a non-profit
organization acting as flscal agent. The Fxpressway Partnership program includes various sites
that represent major gateways into and out of the Chicago area. As that program avolvad,
innovative lendscape design concepts were instalied in highly visible areas such as the
Kennedy Expressway rouie to the alrport. The success of that project led to a varlsty of othar
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installations, As sponsors continue to patticlpate, the overall profile of the Chicago's Gateway
Green organization expands through fundraising events and promotions.

This program has heen successful in Chicago, but would require a marketing and promotion
sompoenent to atiract sponsors, since the cost of membership would be significant and directed
at larger corporate entities.

An innovatlve program was also researched in the Clty of Baton Rouge, Louisiana, Baton
Rouge Green, a non-profit organization, works in collaboration with the City of Baton Rotige's
Departmant of Transportation and Development. Sponsars make an annual tax deductible
contribution to the organization, for which they receive recognition, if desired, on a sign at the
sponsored site. Sponsorship funds are used to pay for weed spraying, fertilizing, pruning, of the
Baton Rouge Gresn program. Roadway sponsorship signs are ldentified on the program
website using Geogle Maps ang information oh the number of trees planted at the location is
llsted for each sponsorship slte. Their program currently has 61 signs at 22 lecations.

The use of a third party to opsrate adoption programs for government agencles seems to be
gaining popularity across the country and was found on the wobsites of several Department of
Transportation (DOT) agencies across the country, such as Missouri, Rhode Island, parts of
New York State Highway system, Galifornia, and North Carolina,

In the case of North Carolina, NCDOT selected two "Service Providers" based on their technical
proposals, Adopt A Highway Maintenance Corporation of Santa Ana, CA, and Adopt-A-Highway
Littar Removal Service of Amsrica, Inc. of Encinitas, CA. who bath have a 20-year history in tha
roadside litter removal industry, and will use their own staff, that is tralned to work on Interstates
and other high traffic roads. In return for sponsering a highway segment cleanup, Sponsors
have a logo acknowledgement panet atiached fo the Sponsor-A-Highway program sign installed
at or near the location of where the sponsored sagment begins,

21




